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VAC is a Council for Voluntary Service: the co-ordinating and support 

body for voluntary and community organisations in a geographic area, 

although actual structure and facilities vary immensely across the 

country. A Local Infrastructure Organisation (LIO).  

 
Voluntary & community sector organisations (Third Sector or 

Civil Society Sector): non-profit distributing, non-statutory, 
autonomous, may be charitable. Those organisations active on a local 

or community level, usually small, modestly funded and largely 

dependent on voluntary, rather than paid, effort. Can be seen as 

distinct from the larger, professionally staffed agencies which are most 

visible in voluntary sector profiles.  
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Our goals 

 
• Empower local communities 

 

• Support local organisations 

 

• Promote joint working 

 

• Support involvement in decision-making 

 

• Celebrate and champion the sector’s work 

 

 

 

Our vision 
 

• an inclusive, vibrant, sustainable sector 

 

• more effective, responsive local services 

 

•  empowered and active communities 

 

•  social inclusion and community cohesion 

 

• increased social capital 

 

• a stronger civil society 
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Our services 

 

 

 

 

Skilled workforce for a 

vibrant sector 

• Provided one to one support to organisations 

through advice sessions 

• Delivering outreach over programmes & 

surgeries on income generation, financial 

practices, sharing best practice, value 

added, etc, to groups/orgs 

• Delivering training events to groups/ 

organisations (staff, trustees & volunteers) 
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Supporting the sector: 

 

 

 

• Provided premises: office space and meeting 

rooms 

• Provided hot desking to small community 

groups 

• Provided office equipment to the sector 

• Weekly e-news bulletins 

• One Camden portal (Collaborative interface 

with the local council, businesses and the 

sector) 

 

 
Some key projects: 

 

 

 

 

 

• Community Accountancy 

• Community Partnership Advice (Child Safeguarding) 

• Peer Education on Financial Management 

• Better Governance (Training for Trustees) 

• Health & Social Care 

• Reducing Health Inequalities 

• Mental Health 

• Parenting Support Trial 

• Implementation on 4G in communities 

• Salary Administration 

• Home School Link Work 

• Target HR 

• Transforming Local Infrastructure 

• Organisational & Market Development 
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Skilled workforce across the sector for Trustees 

 

 

 

 

Courses for Trustees, management committee members and board 
members 
 

Leadership & Management - Governance Programme: 
• Fundraising Strategies 

• Leadership & Strategic Planning 

• Change & Financial Management 

• Governance Versus Operations 

• Legal Duties (HR and Health & Safety) 

• Consortia and Partnership Working 

• Train The Community Trainers 

• Public Law 
 

Chairing Meetings & Effective Communications;  Report Writing; 

Business Planning; Minutes Taking, etc.  
 

Safeguarding & Child Protection courses 

 

 
Skilled workforce across the sector  for staff, 

volunteers & trustees - cont… 

 

 

 

 

Courses, training and workshops 

• Income Generation & Fundraising courses 

• Strategic Business Planning 

• Setting Up a Limited Company 

• Setting Up a Charity 

• Becoming Self Employed 

• Employment Law Update 

• Demonstrating Added Value & Social Impact  

• Coaching & Mentoring 

• Budgeting (Full Cost Recovery & Unit Costing) 

• Social Enterprise 

• Other specialist training on mental health, child safeguarding, 

etc. 

 



6 

 

 
Development of leadership & management 

for the sector 

 

 

 

 

Courses on:  

•Operational Management 

• Strategic Management 

• Project Management 

• Peer Mentoring 

• Risk Management  

• Business Start Up for Social Enterprise 

• Governance 

• Mental Health First Aid and Youth Mental First Aid 

• Mental Health Awareness 

• Preparation for Life & Work (Employability Skills) 
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Peer Mentors: Financial Literacy  

Our mentors for financial literacy are all 

trustees from charity and voluntary and 

community sector organisations and had the 

opportunity to journey through VAC's Training 

programmes. 

• Better Governance Training 

• An Introduction to Teaching and Learning 

with co-training opportunities 

• Coaching & Mentoring including Peer 

Mentoring 

 

 

Peer Mentors: Mental Health  

We now have more mentors recruited from 

communities to mentor on mental health and 

well being. Their journey started by attending 

the: 

• Coaching & Mentoring training 

• Mental Health First Aid  

• Stigma & Mental Health 

 

More training/workshops are planned and will 

be delivered to their peers.  
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Mentoring & Peer Mentoring 

Mentoring 
 

Definition: helping to shape an individual’s beliefs and 
values in a positive way; often a longer term career 
relationship from someone who has ‘done it before’ 
 

Peer Mentoring 
 

Peer mentoring is a process through which a more 
experienced individual encourages and assists a less 
experienced individual to develop his or her potential within 
a shared area of interest. The resulting relationship is a 
reciprocal one in that both individuals in the partnership 
have an opportunity for growth and development. 
 

 

RIGAAR 

R = Rapport 

I = Information Gathering 

G = Goal Setting 

A = Access to resources 

A = Agree a strategy 

R = Rehearse success 

 

GROW 

G= Goal setting 

R = Reality 

O = Options 

W = Will 

 

Use of Reflective Journal for both Mentor and Mentee.  

 

PEER MENTORING MODELS 



9 

Reflective Journals are used for both mentors and 

mentees. It helps both the mentors and the mentees to: 

 

• reflect on their practice 

• Increase their confidence 

• Change their attitudes 

• Look at developing their knowledge and skills further 

 

Over 126 mentoring sessions have taken place since the 

project started.   

 

Reflective Journals 

Peer Mentoring Experience – Mentor 1 

Task 

• Working with Chairman and Trustees of Survivors Poetry on Financial 

and organisational issues 

• Also worked with Camden Mental Health Users where feedback was 

positive 

• Discovered pragmatic solutions resulting in huge cost savings 

• Led onto solving other problems in a dynamic and innovative way.  

Findings 

• Personally found confidence in guiding strategy and free fall 

brainstorming 

• Found the GROW Model to be perfect for solving this type of problem 

• Found that it developed good relations and respect for Peers which 

ultimately has improved relationships and the “group” feel throughout 

the organisation. 

Further work 

• Further work to be done to develop structured sessions and further 

issues to be solved.  
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Mentoring Journey – Mentor 2 

 The Task  
• Peer mentored clients to identify their goal and tasks. 

• Set strategies to solve problems and to look at the best way forward. 

• This is by looking at the timeframe for the required outcome. 

 In my findings 

       Everyone has the skill to achieve an outcome through organising the tasks to 
reach the desired goal. 

1. Understanding the history of the organisation and the client’s involvement. 

2. Developing a working strategy. 

3. Setting the ground rules to establish growth and direction. 

 Strong points 
• We built a stronger client  and mentor relationship. 

 Weak points 

• To maintain the clients task commitment , due to work pressures and lack of 
motivation. 

In conclusion  
• By monitoring the clients towards their desired goal gave clarity and direction for 

their overall outcome to be achieved. 

 
 

Learning from Mentoring – Mentor 3  

 Mentees from 3 organizations where I had no previous role, so I could 

be perceived as a neutral facilitator 

1. A start-up organization  presenting as operating in a hostile political 

environment. Yet main need identified during session was lack of 

resources. Strategies discussed to address this barrier to growth. 

2. A newly appointed treasurer presenting with a conflict between board 

and CEO regarding required level of detail of financial reporting.  

Other issues emerged during questioning, mostly inter-personal. 

Various strategies discussed. 

3. Long-standing chair reports conflict with newly appointed CEO.  Her 

feeling of being stuck was overcome during exploration of many 

unacknowledged factors contributing to conflict. 

  

 What did I learn? 

 The problem the mentee initially presents with is often only the tip of the 

iceberg. There is much to be gained from encouraging the client to think 

more laterally. 
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Contact Details: 

Mr Somanah Achadoo 

Operations Director 

Voluntary Action Camden 

(VAC) 

293 -299 Kentish Town Road 

London NW5 2TJ 

Email: sachadoo@vac.org.uk 

Tel: +44(0)2072846556 

www.vac.org.uk 

Ms Maureen Brewster 

Senior  Community  Development 

Worker 

Voluntary Action Camden (VAC) 

293 -299 Kentish Town Road 

London NW5 2TJ 

Email: mbrewster@vac.org.uk 

Tel: +44(0)2072846563 

www.vac.org.uk 


